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Corruption Risk Assessment

Procedures of import clearance by Maldives Customs Services
Translation: Aishath Manal Khalid

The Corruption Risk Assessment of Maldives Customs
Service, which focused on ‘Procedures of import
clearance by Maldives Customs Services' was based
on the recommendations provided in the Commissions'’
investigation case number ACC-2013/082. Curruptiun Ris_k Assessment
The main objective of this research was to assess whether Import Clearance by Maldives Customs Service
the laws and requlations regarding the import of goods
and services into Maldives are followed, and to determine
whether relevant actions are taken against importers who
break the specific laws and procedures while importing
goods into the country.

A qualitative approach was applied to conduct the
research with use of semi-structured questionnaires as a
tool to conduct interviews. Selected senior officials of the
Maldives Customs Services, along with members of other
institutions like Maldives National Defense Force (MNDF),
Maldives National Chamber of Commerce (MNCC) and
Maldives Association of Construction Industries (MACI)
were interviewed, to gather primary data for the research.

The primary data was backed up by secondary data collected through evaluation of related laws and regulations
and other documents of stakeholder institutions. In addition, statistics of MCS and documents relating to
cases of submitting lower price to the customs were reviewed. This assessment was carried out through 2016
and 2017.

The findings of the research highlighted on issues related to laws and regulations. This include, evidence
obtained through audits not complying to procedures stated in the law, registration of new companies due
to termination of import license and lack of a whistleblower protection procedure. Procedural issues related
to employees include, disclosure of employees financial statements and Inefficient rotation of technical
staff. Other challenges such as difficulty in contacting companies and verifying the imported goods were
also identified through the research. The paper also proposed recommendations that can help improve the
identified issues.

<L L L7 LKL LKL KL



v > T S T S T S e e T S S

Quarter Highlights

Civil Service Conference 2018

The Civil Service Conference 2018, was held from 14 to 15" April 2018 at Dharubaaruge. The main objective
of the Conference which was themed, “Reforming and Modernizing Civil Service”, was to strengthen the
governance of the civil service and to find innovative ways to modernize and reform the civil service systems
and its operations, through research and discussions.

The paper presented by ACC titled, “Administrative negligence in Recruitment and Corruption Risks” was
based on findings from cases investigated by the Commission regarding recruitment, and discussed how
administrative negligence led to corruption risks. The paper also, highlighted recommendations on how to
strengthen the recruitment system of the Maldives Civil Service, in a way that does not involve the risk of
corruption.

Dhivehi Language Day 2018

A special ceremony was held on 15" April 2018, at ACC to celebrate Dhivehi Language Day 2018. The Chief
Guest of the ceremony was Information Commissioner, Mr Abdul Azeez Jamal Abubakuru. The President of
Dhivehi Bahuge Academy was also in attendance at the ceremony.

The Chairperson of the Commission, Mr Hassan Luthfee, Commission Member Ms. Aminath Minna, President
of Dhivehi Bahuge Academy Mr Ashraf Ali and the Chief Guest, Information Commissioner Mr Abdul Azeez
Jamal Abubakuru spoke at the ceremony and highlighted on the importance of strengthening and appreciating
the language.

‘Kiyamaa Kiyamaa' - Children’s event

A story-telling activity was conducted to promote integrity-awareness among young children, as part of the
activities conducted by the ACC to mark the Dhivehi Language Day 2018. The activity named ‘Kiyamaa Kiyamaa'
was conducted on Saturday, 14" April, 2018, at Rasrani Bageechaa in Male'. Moral stories highlighting the
importance of integrity were shared with the children who participated in the activity.

Handbook on Awareness Programs

A handbook which specifies details of the awareness programs conducted by the Commission was launched
by Commission Member, Ms. Aminath Minna, during the National Anti-Corruption Day ceremony held at the
Commission on 23" April 2018. The handbook includes information about public awareness sessions conducted
by the Commission and School Integrity program aimed at fostering culture of integrity in the society. Also,
details on Social Audit Program and awareness sessions for public officials are included in the handbook.

National Anti-Corruption Conference 2017 - Official Book

The official book of The National Anti-Corruption Conference held on 10" -11t" May 2017 in collaboration with
the Islamic University of the Maldives was launched by the President of ACC, Mr. Hassan Luthfee, during the
National Anti-Corruption Day ceremony held on 23 April 2018. The book consists of research papers presented
at the conference, conclusions and details of the conference proceedings. Furthermore, the declaration of the
conference and road map to implement recommendations presented at the conference are included.
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Statistics Book 2017

The ACC's Annual Statistics Book for the year 2017 was officially launched on 23 April 2018 by the Vice
President of ACC, Uz. Muaviz Rasheed in a ceremony held at the Commission to celebrate the National
Anti-Corruption Day 2018. This publication gives information about the performance of the Commission for
the year 2017. It includes comprehensive statistical information regarding cases lodged to the Commission,
cases concluded, number of awareness programs conducted, number of recommendations issued and various
other data on cases investigated.

Social Audit Pilot Survey Report

The Social Audit Pilot Survey Report was launched on 23" April 2018 in the ceremony held to mark the National
Anti-Corruption Day 2018. The report was launched by Chief Guest of the ceremony, State Minister Dr. Abdulla
Nazeer.

The study conducted from 13t to 15" November 2017 at Fuvahmulaku City was focused on the project of
Eco-Facility Development in “Fuvahmulaku Bandaara and Dhadimagu Kilhi". The Social Audit survey was the
first of its kind in the Maldives and was initiated with the aim to train and empower the island stakeholders
through increasing transparency and accountability in the governance system. This survey was conducted
with financial support provided by the UNDP Maldives.

Children’s Evening at Fiyavathi

A Children’s Evening for children under state care at Fiyavathi in Hulhumale' was held on the occasion of The
National Anti-Corruption Day 2018. Around 80 children from Fiyavathi took part in the Children’s Evening.
Several games were organised at the event, which took place on Saturday, 28" April 2018. ACC also made some
donations to Fiyavathi. This includes a dough machine and repairing of two sinks and the related plumbing.
Funds for this donation was raised by contributions from staff of ACC.

National Anti-Corruption Day - Official Ceremony

The ACC hosted the official ceremony for the National Anti-Corruption day on 23 April 2018. State Minister,
Dr. Abdulla Nazeer was the Chief Guest of the ceremony. In his speech, Dr. Abdhulla Nazeer emphasized on the
importance of seeking higher educational opportunities in the field of anti-corruption. The President of ACC Mr.
Hassan Luthfee, who also spoke at the ceremony advised the staff to speed up the investigation and increasing
the number of cases concluded. He called upon the staff to strive towards reducing the number of pending
cases to 500 by the end of this year.

ACC's Statistic Book for 2017 was also released during this ceremony. Moreover, our quarterly bulletin
‘Bithufangi’, Handbook on Training Programs of ACC, and the official book of Anti-Corruption Conference 2017
and Social Audit Pilot Survey Report was released during the ceremony. In addition to this, a presentation was
also given focusing on the results of The Social Audit Pilot Survey. Furthermore, certificates were awarded to
ACC's staff with the best attendance, and staff with appraisal score higher than 90 marks, as well as winners
of the story writing competition.
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Anti-Corruption Commission Recreation Club (ACCRC)

Foundation

The Anti-Corruption Recreation club (ACCRC), is an association formed and run by the staff of The Anti-Corruption
Commission (ACC). The association was initiated in order to strengthen and officially acknowledge the Staff
Welfare Scheme, formerly managed by a welfare committee established among the staff. The founders of the
association are Superintendent of Investigation Abdhul Azeez Moosa, Assistant Superintendent of Investigation
Moosa Ali Didi and Senior Investigation Officer Majid Hassan. The main purpose of promoting from a welfare
committee to an association was to formalize the welfare works of the committee as well as to establish a
legal status as an association recognized by the law.

The ACCRC was registered on 17" November 2014 and officially inaugurated on 5" February 2015. The
association’s certificate of registration was presented to the President of ACCRC, Mr. Adam Shamil during the
inauguration ceremony held on 5" February 2015. The letter was presented by the Chairman of the Welfare
Committee Mr. Ahmed Ameen. According to the governing regulation of the association, the main objective of
the association is:

1. To promote healthy relationship among all members

2. To promote interest in work

3. To promote members’ welfare and provide assistance in all areas of need for the members.
4. To provide assistance in curbing corruption from Maldives

5. To participate in activities at national level that promote social welfare.

Membership

The ACCRC membership is open to all the staff of The ACC. The members of the association are categorized
as follows.

1. General Members
2. Special Members
3. Honorary Members
4

. The Executive Committee

m General Members: General members are all the current staff of ACC who are registered as members of
the association. All the general members have the right to vote at the general meetings.

m Special Members: The special members are the former staff of ACC who are willing to continue their
membership at ACCRC. These members can participate in the general meetings however do not have
the right to vote.

m Honorary Members: The honorary membership of the association is given to specific members for their
prolonged service and contribution to the welfare of the association. The title will be given according to
the honorary membership policy and after getting approval from the Executive Committee.

<L L L L LL{20 LKL



v > T S T S T S e e T S S

m The Executive Committee: The Executive Committee of the association is elected for a duration of two
years. The first ever election for The Executive Committee was held on 20™ January 2015. Members of
the first Executive Committee were as follows. Since the welfare secretary, Mohamed Ahsan Abdhullah
resigned during midterm, Aminath Sana was elected for the post.

1. President, Adam Shamil

Vice President, Ali Shameem Adam

Finance Secretary, Ahmed Yameen

Executive Secretary, Zeeniya Abdhullah
Admin Secretary, Mariyam Nasha Mohamed
Sports Secretary, Ahmed Yashau

Innovation Secretary, Mohamed Farhaad
Welfare Secretary, Mohamed Ahsan Abdhulla
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9. Event Secretary, Abdhussalaam

The Executive Committee for the second term was elected on 9" February 2017. Mr. Ahmed Yameen was
elected as the 2" President of the club on February 2017.

The members elected were as follows.
1. President, Ahmed Yameen
. Vice President, Hassan Manik
Finance Secretary, Fathimath Azleena Ali

Executive Secretary, Arif Rasheed

. Sports Secretary, Ibrahim Ali

2

3

4

5. Admin Secretary, Hawwa Sana

6

7. Innovation Secretary, Yumna Waheed
8

. Welfare Secretary, Mariyam Shadiya
9. Event Secretary, Ahmed Shan Mohamed

On 18" February 2018, Ahmed Zahir was elected as Welfare Secretary, since Mariyam Shadiya resigned
from the post.
Activities
The ACCRC provides a number of services to its members that includes staff welfare and recreational services
as well as plays an active role in organizing and conducting various social welfare activities at institutional and
national level. Some of the activities conducted by the ACCRC during this year includes recreational activities
like Staff Annual Trip, Staff Barbeque, Fishing Trip, Typing Competition for Staff, Staff farewells and a sports
festival. In addition to these, the ACCRC organized and conducted welfare activities for staff and staff family
members including, a Cancer Screening and Awareness Program and a Flu Vaccination Program. The ACCRC
also participated in activities conducted by other institutions and NGOS to engage in community service
and promote social welfare. Some of these activities include Participating in “Buddy walk” on International
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Down syndrome Day, “Saafu Maa Saaf Male' Program, “AAROA Blood Donation Camp”, “Miles for Smiles Run”,
and “National Quran Competition 2018". Most importantly, the ACCRC plays a key role in celebrating different
Internationally celebrated days at ACC. So far this year, the ACCRC conducted special ceremonies to celebrate
International Mother Tongue Day, “Dhivehi Bahuge Dhuvas, “Dheenee Dharus” on the occasion of Ramazan
1439.
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Current Executive Committee of ACCRC
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Photo Gallery

Investigation Skills Development Training Procurement Tra’g’g’% Z‘ZZ,:Z; staff of Maldives

Legal workshop conducted for staff of ACC Attachment Prog rar;r”n,\;;lejheld for students of

Integrity Awareness Sessions held in Integrity Awareness Session held at CSTI
B.Thulhaadhoo
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Integrity Awareness Session at HA. Maarandhoo [l§ Integrity Awareness Session at GA. Dhaandhoo

Integrity Awareness Session at K. Himmafushi ACRC. training course fqr International
Anti-Corruption Practioners, Korea

Children’s Evening at Flyavathl CIOSing Ceremony Oflnvestigation Skills
Development Training
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Civil Service Conference 2018 Meeting with Auditor General’s Office

Ki Ki ! Readi R ] . . .
yama Rlyama Bi)lgg}; Cheaadlng at Rasrani Special Assembly at K.Himmafushi School

National Anti-Corruption Day 2018
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